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made. Two and three of these trips would be made
without an inkling of his intention. Finally, he would
brush the whole matter aside with: "You know per-
fectly well what is wanted. Go ahead. The colours?
Get a good artist and he'll know. The entrances?
Don't you bother about that. I hope I'm artist enough
to adapt myself to conditions as I find them. Don't
worry, I'll find the door."

Under these vague instructions the scenery was built,
and sometimes it was with much difficulty that he was
induced to view it at the studio. Now nothing drew his
ideas so quickly and so directly as something antagonistic
to them. If he had no directions to give before a scene
was built, he had a score immediately he saw it. So in
many cases he made his productions doubly expensive,
because they were not merely built and painted, but
rebuilt and repainted.

He started on a production with a brave resolution to
be economical. He would impress it on his manager in
every talk and in every letter. Then, when he came to
consider the costumes and properties and furniture, he
would in fifteen minutes add thousands of dollars to the
cost. He simply could not be economical. Something
"just as good" was not good enough for him. He liked
the reality of luxury, pomp, and elegance. Often, when
the production was made, there remained as many fur-
nishings unused as used. He did not merely spend on
"Nero," he squandered. The public was invited to see
the new play on September 2I.1

1 It was acted with this cast:

Nero......       Mr. Richard Mansfield.

Menacrates, favorite to Nero   .       .       Mr. D. H, Harkins.

Phaon, the freed man of Nero         .       Mr. Frank Lander.

Babilus, an astrologer      .       .       .       Mr. W. J. Ferguson.

Lysias, an Athenian        .       .       .       Mr. William Haworth.y Gwynette.
